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Édito

2022�was�another�challenging�year�for�APLIX.

After�suffering�through�the�Covid-19�health�crisis,�followed�by�rapid�increases�in�raw�material�prices,

our�industry�has�been�confronted�with�an�unprecedent�energy�crisis� in�Europe.�This� is�coupled�with

major�disruptions�in�the�supply�chain,�not�to�mention�difficulties�in�recruiting�the�necessary�talent�at

the�heart�of�our�businesses.

Despite�all�these�challenges,�we�have�mobilized�our�forces,�endured�a�strain�on�our�profitability�and

forcibly�taken�a�very�short-term�view.�We�were�able�to�develop�our�business�at�the�Group�level�thanks

to� the� long-standing� relationship� of� trust� we� built� with� our� stakeholders� including� customers,

suppliers,�financial�partners,�and�our�dedicated�employees.

All� the� challenges� we� faced� have� not� made� us� lose� sight� of� the� importance� of� ensuring� our

development�in�a�responsible�manner.

The�health�and�safety�of�our�employees,�as�well�as�safe�and�healthy�working�conditions,�remain�our

primary�concern.

Respect�for�all�our�stakeholders�and�our�environment� is� reflected�through�our�adherence�to�the�10

principles�of�the�United�Nations�Global�Compact,�our�AFNOR�label�and�our� ISO�14001�certification

which�is�always�at�the�heart�of�our�organization.

With� our� urgency� to� act� and� to� involve� as� many� players� as� possible� in� view� of� the� climatic

disturbances�and�the� IPCC's�projections,�even�the� latest� IPBES�reports�on�biodiversity� loss,�we�have

committed�ourselves�to�the�"Great�Business�Challenge�of�companies�for�the�planet".

Therefore� we� were� able� to� participate� in� the� development� of� over� a� hundred� proposals� for

transformation�that�would�enable�organizations�to�reduce�their�ecological�footprint,�better�serve�the

general�interest�and�ensure�social�and�environmental�progress.

We�are�convinced,�today�even�more�than�yesterday,�that�only�our�collective�efforts�will�enable�us�to

meet�the�global�challenges�we�face.

 Sandrine PELLETIER
Aplix group CEO
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Following the death of their parents, Jean-
Philippe, Patrick and Jack Billarant took over the
family business as President, Managing
Director and Administrative Director
respectively.

1958
Jean Billarant, founder of APLIX, establishes
Velcro France to produce and sell Velcro®
brand hook and loop fasteners under a license
from the Swiss Company Velcro.

During a hunting trip, The Swiss engineer,
Georges de Mestral noticed that
cockleburs had clung to his velvet pants
and to his dog's hair. This inspired him to
create Velcro, composed of two strips of
fabric, one with hooks, the other with
loops. The name "Velcro" comes from the
French words for velvet (“velours”) and
hook (“crochet”).

1976
Following the expiration of the patent, Velcro®
France ceases its affiliation with Velcro® S.A.
and becomes APLIX (idea of Application and
Fixing).

Our Family History

1978
Creation of the American company APLIX Inc., a
sales company based near New York. The product
receives a favorable reception in the United
States.

1948

1981-1984
Between 1981 and 1984, APLIX expanded the company by
creating subsidiaries in Hong Kong, Germany, Italy, United
Kingdom and Japan.

Page�6

1974



2000
Opening of new manufacturing plants in
France (Pontchâteau) and United-States
(Charlotte). 

2012
The Brazilian company PARAFIX, based in Valhinos near São
Paulo and strongly established in South America, joins the
APLIX group.

2019-2020
Major extension of the French plant (Le
Cellier) with 18 000 sqm to enlarge its
industrial capacity to meet the future needs
of its strategic markets. 

2021
The Brazilian subsidiary PARAFIX integrates its
brand new production site of 17 000 m² in
Vinhedo/SP - Brazil.

1999
The new production facility was built in Le
Cellier to replace the Carquefou factory.
This plant designed by the architect
Dominique Perrault was inaugurated on
September 30, 1999 and was awarded the
title of "World Architecture Award" in 2001.

             1982
APLIX Inc. opens a new factory in Charlotte
(North Carolina) to better meet the needs of
the US market.

2006
Establishment of a plant in China (Shanghai)
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Key figures

880

n°2

7

6

Collaborators in the world 

WORLDWIDE

Manufacturing sites in the world

Commercial Subsidiaries

192.5
millions euros annual turnover
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APLIX�is�an�international�group,�with�its�head�office�in

France.�Our�six�production�plants�are�located�between

the� United� States,� France,� Brazil,� and� China.� Our

products� are� distributed� throughout� the� world

through�our�sales�subsidiaries�and�agents.

Our� position� as� a� major� player� in� the� international

market�allows�us� to�accompany�our�customers�on�all

continents� and� to� provide� them� with� innovative

solutions�adapted�to�their�specific�needs.

Thanks� to� our� industrial� and� commercial

establishments� in� the� different� regions� of� the�world,

we� are� as� close� as� possible� to� our� customers,� to

provide� them�quality� service� and� to� respond� to� their

local�constraints.

APLIX in the
world
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Governance

The APLIX management committee
 from left to right :

Fabien VARIGNY, Gilles ROBERTON, Sandrine
PELLETIER, Sylvain DROCHON,  Oana BALESTAT,
Thomas BRUNEAU, Fabrice BILLARANT, Thierry
MARCHE.

Damien GRIMMELPREZ 
CEO Parafix

 

Daniel CAO
CEO Aplix Shanghaï

 

Wes BARNES
CEO Aplix Inc
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The hook and Loop
fastener specialist

 
APLIX� develops� and� commercializes� innovative� fastening� systems� that� meet� the

specifications� of� technical� markets.� Our� know-how� rests� on� our� technological

expertise�in�textile,�plastics�and�converting.

APLIX� masters� multiple� technologies:� weaving,� knitting,� yarn� texturing,

dyeing,coating,�converting,�extrusion�and�plastic�injection.

Our�Research�and�Development�teams�design�and�develop�not�only�our�products,

but�also�our�manufacturing�processes.

To� meet� the� market's� need� for� innovation,� we� continuously� invest� in

thedevelopment� of� new� manufacturing� processes,� new� machines� and

noveltechnologies.

Vocation 

We reinvent for you, and with you, the fastening systems of the future to bring you
comfort and simplicity.

Ambition 
 

Thanks to the involvement of all our associates, we have the ambition to become
the key partner in the fastener market. We are committed to being recognized for
our excellence, our technological expertise, our ability to develop innovative
solutions, our global presence, and our responsible practices.
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Our Markets

Automotive
Seat assembly, headliners and
interiors

Healthcare
Reusable and single patient
products

Personal care
Closure solutions for baby diapers and adult
incontinence products

Packaging
Reclosable solutions for flexible packaging
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Aircraft
Interior and insulation

Military & Security
Clothing and equipment

Cleaning
Mop frame and cleaning pads

Construction
Floor installation and wall coverings
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Business Model
Group investments
6,2 Millions €uros
2,2 % of turnover in R&D
52,7% of turnover is related to the purchase of raw materials 

Environment & quality policy
ISO 14001
ISO 26000
ISO 9001
IATF

CSR policy
ISO 26000

1 R&D center
Industrialisation,
conception

Resources

Value creation

Our expertise
Conception and

production of hook and
loop fastening systems

100% of our associates trained  
on security and environments topics

4 patent families published
559 titles in force

CULTIVATE
INNOVATION

 

STRIVE FOR
EXCELLENCE

 
PROMOTING

RESPECT

DEMONSTRATE
OUR COMMITMENT
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Our CSR Policy

APLIX�has�incorporated�a�CSR�approach�into�its�long-term�visionsince

2015,� demonstrating� its� willingness� to� take� into� account

societalissues� and� to� act� on� a� concrete� and� operational� basis� in

theconstruction�of�a�responsible�future.

Our�vision,�"Together,�we�build�our�future"
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Our�innovative�solutions,

Partnerships�to�develop�future�products�in�a�collaborative�manner,

Comfort�and�simplicity�of�our�products,

Our�global�presence.

Optimal�conditions�regarding�safety�and�quality�of�life�at�work�,

A�balanced�relationship�that�recognizes�the�rights�and�duties�of

everyone�involved,�

A�fair�treatment,

The�developement�of�their�skills,�employability�and�autonomy,�

A�balanced�and�constructive�social�dialogue.

A�long-term�balanced�and�responsible�relationship,�

Our�commitment�to�fostering�local�relations�whenever�this�is�possible,

Our�co-development�and�partnership�practices.

The�integration�of�an�eco-design�approach�into�the�creation�of�our

products,

The�management�and�reduction�of�our�impact�on�the�environment.

Regular�and�sufficient�information�to�make�informed�decision,�

Fair�remuneration�with�regard�to�their�commitment�and�the�associated

risks.

Our�commitment�to�local�involvement,

Our�support�for�the�regional�economy�and�communities.

"Together,�we�build�our�future"�so�that�our�customers�benefits�from�:

"Together,�we�build�our�future"�so�that�our�employees�benefits�from�:

"Together,�we�build�our�future"�so�that�our�suppliers�benefits�from�:

"Together,�we�build�our�future"�so�that�our�environment�benefits�from�:

"Together,�we�build�our�future"�so�that�our�shareholders�benefits�from�:

"Together,�we�build�our�future"�so�that�each�of�the�regions�in�which�we�are

present�benefits�from�:��



Our contribution to global
impact and sustainable

development objectives.

Aplix� SA� joined� the� Global� Compact� in� December� 2020� for� all� its� plants.� This� approach� will� reinforce� our

contribution�to�the�17�Sustainable�Development�Goals.

�

The�10�principles�

Human�Rights

I�:�Businesses�should�support�and�respect�the�protection�of

internationally�proclaimed�human�rights.

II�:�Make�sure�you�are�not�complicit�in�human�rights

violations�
�

Labour�Standards

IIII�-�To�respect�the�freedom�of�association�and�to�recognize

the�right�to�collective�bargaining.

IV�-�Eliminate�all�forms�of�forced�or�compulsory�labour.

V�-�Effective�abolition�of�child�labour.

VI�-�Eliminate�discrimination�in�employment�and�occupation.

Environment

VII� -� Applying� the� precautionary� approach� to� problems

affecting�the�environment.

VIII�-�Promoting�greater�environmental�responsibility.

IX� -� Promote� the� development� and� diffusion� of

environmentally� friendly� technologies� that� respect� the

environment.

Anti-corruption

X�-�Act�against�corruption�in�all�its�forms,�including�extortion

and�bribery
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Our vision of
sustainable development

 In�2021,�by�joining�the�involved�Label�RSE,�we�have�chosen�to�measure�our�contribution�to

the�objectives�of�sustainable�development,�without�forgetting�the�primary�definition:

"Development that meets the needs of the present without
compromising the ability of future generations to meet their own

needs."
quote from Ms. Gro Harlem Brundtland,

Prime Minister of Norway (1987).
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A "sustainable" Balance

Convinced� that� there� is� no� planet� B,� APLIX� applies� this� universal� reading

grid�that�are�the�objectives�of�sustainable�development.

Kate� RAWORTH's� theory� of� the� 'GIVING� of� the� SDGs'� brings� us� an

additional�awareness�of�a�sustainable�space�for�humanity.�We�do�not�under

a�certain�social�floor,�without�however�exceeding�an�environmental�ceiling.

We�strive�to�include�these�elements�of�reflection�in�each�of�the�company's

decisions.

The�%�represents�our�

contributions�to�the�SDGs,�determined�during

our�Afnor�ENGAGE�CSR�audit
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Our labels and commitments
For�APLIX,�a�certification�or�label�is�not�an�end.�It�is�a�proof�of�our�daily�commitment�to

satisfy�our�customers�and�meet�the�challenges�of�our�time.

These�"logos"�are�above�all�the�result�of�work�of�all�our�teams�around�the�world.
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What to note in 2022...

In� November� 2022,� APLIX� obtained� the� renewal� of� its� ISO� 14001

certification.��We�obtained�this�result�with�zero�non-conformities�and

12�strong�points.� It� is� the�result�of�a�collective�work�of�all� the�teams.

These�teams�integrated�the�environmental�dimension�into�their�actions

and�progress�paths�on�a�daily�basis.

Renewal�of�our�ISO�14001�certification

�

A�CSR�label�for�the�SHANGHAI�site

�

Renewal�of�the�CSR�standard�at�the�CHARLOTTE�site

�
Double� news� for� APLIX� Inc.� in� CHARLOTTE� in

2022:� our� US� subsidiary� has� successfully

obtained�the�ISO�26000�renewal�with�zero�non-

conformity.� In�addition,� in�August,� the�renewal

of� their� commitment� to� the� United� Nations

Global� Compact� through� the� signing� of� the

global�compact�USA.

The�Shanghai�site,�after�receiving�its�first�ISO14001�certificate�in

2014,�confirmed�its�efforts�by�obtaining�ISO�26000�recognition.

The�teams�had�been�implementing�a�succession�of�CSR�actions

for�several�years.�

Audited�by�BENCHMARKS� certification�&� testing,� the� structure

was� challenged� on� items� such� as� governance,� human� rights,

loyalty�in�business�or�environment.
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Opportunitees
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Risks

2022�was�a�year�apart�in�risk�management:

a�continuing�health�crisis,� followed�in�parallel�by�geopolitical

instabilities�on� the�EU's�doorstep,� all� of�which�will� generate

tension�on�supplies,�inflation,�rising�commodity�prices�and�an

energy�crisis.

In� this�context,� the�DPEF�committee�has�collected�the� issues

and�risks�in�the�table�below.�This�table�shows

three�blocks� that�we�will� detail� in� actions� in� the� rest�of� this

document.

Risk Mapping 
Putting�people�at�the�

heart�of�performance

�
An�innovative�

and�efficient�industry

�

A�responsible�development

�

These�elements,� risks�and�opportunities�are�discussed�during�dedicated�meetings,�but

are�primarily�the�result�of

governance�and�analysis�bodies:�the�APLIX�Management�Committee�(CODIRA)�and�the

extended�CODIRA.�All�the�indicators�feed�into�the�strategic�reflections�in�the�company's

overall� risk� management� plan.� By� department,� indicators� of� the� nature� of� the� risk,

severity,�probability,� financial� impact�and�criticality� are� inserted� into�a�matrix� to�draw

the�most�accurate�map�possible.
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The�company's� strategy� is�determined�over�a�3-year�period.�These� four�axes

are�used�to�draw�up�action�plans�for�all�internal�stakeholders.

The�CSR�angle�is�then�used�as�a�guideline�for�achievements�on�the�company's

global�themes:�carbon�footprint,�waste�reduction,�industrial�process�efficiency

and�resource�conservation,�among�others.

4 strategic axes
 

You�will�find�these�4�strategic�axes�in�the�3�pillars�(social,�environmental,�and

societal)� of� this� DPEF� through� policies� and� guidelines� dedicated� to� each

context.�

This�"cross-functional"�approach� is� the�most�efficient�and�coherent�daily�and

allows�"harmony"�with�all�APLIX's�businesses.



WOMEN AND
MEN AT THE
HEART OF

PERFORMANCE
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O U R  R H  P O L I C Y    

WE�ARE�RESPONSIBLE:� safety,� respect� for�others�and

social�commitment�are�at�the�heart�of�our�concerns�in

the�support�of�our�employees�throughout�their�career.

WE�INTEGRATE:�the�welcome�is�a�fundamental�step.�

A�good�start� is�a�guarantee�of� success� for�both� the

company�and�the�employee.

In�the�service�of�human�wealth,�our�totemic�animal

is� the� hummingbird,� because,� like� the� legend,� our

policy� is� based� on� several� principles:� agility,

exemplarity,�equity,�and�responsibility.

WE�SUPPORT,�DEVELOP�AND�TRAIN:�the�development

of�skills,�versatility�and�employability�of�our�employees

are�the�basis�of�our�policy,�to�ensure�the�continuity�of

the�company�and�the�development�of�each�one.

WE� ENCOURAGE� SOCIAL� DIALOGUE:� a� relationship

based�on�trust�and�transparency�is�essential�at�all�levels

of�Aplix.
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WE� PROMOTE� DIVERSITY� AND� EQUAL� OPPORTUNITY

CHANCES:�seeking� diversity� through� recruitment� and� skills

management� is� a� factor� of� progress,� cohesion,� and

performance�for�the�company.



"You� only� get� one� chance� to� make� a� good� first

impression",�so�says�the�common�expression...

The� Human� Resources� Department� has� taken� the

concept� to� the� next� level� via� this� welcome� binder� for

every�newcomer.� In�addition� to� the� supplies� it� contains,

it’s� the� humorous� message� that� greets� new� people� on

their�first�day.

"We l coming �new�emp loyees , � an

es sen t i a l � s t ep � to �g i ve � them� the

des i r e � to � commi t � i n � a � company

pro jec t . �

C rea te � the � cond i t i ons � fo r � the

exp re s s ion �o f � "nonknowledge" , �o f

e r ro r , � o f � conv i v i a l i t y � a s � a � suppor t

fo r � i nd i v idua l � and � co l l e c t i ve

commi tment .

A � cu l tu re � to � embody . "

F rom�a � comment �on �a � L inked in �pos t

�

                " W E L C O M E  P A C K "
A T  A P L I X  Y O U  H A V E  T H E  R I G H T  T O . . . . .

The�training�guidelines�are�developed�in�the�HR�policy�and�in�the

skills� development� plan.� It� is� presented� to� the� employee

representative�bodies�during�the�consultation�in�December.

The�objective�of�this�plan�is�to�develop�training�actions�to�achieve

professional�objectives�and�to�develop�the�skills�of

employees.

For�the�year�2022,�it�has�been�decided�to�train�the�aplixien-ne-s�by

giving�priority�to:

-�Quality,�safety,�and�environmental�training

-�Training�related�to�the�application�of�new�tools�implemented�as

part�of�the�digitalization�process

-�Training�related�to�qualification�processes

-� Training� related� to� the� improvement� and� performance� of� the

company

The�projected�budget�is�estimated�at�just�over�2%�of�the�payroll.

T H E  C H A L L E N G E S  O F  T R A I N I N G
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As� in� previous� years,� each� person� who� joins� APLIX,

benefits� from� a� complete� integration� program� with

the�"DOJO"�training�as�an�entry�point.



A P L I X  S H A N G H A I :   M U L T I  S K I L L S

At� our� Shanghai� site,� we� have� accelerated� the� development� of� competencies� and

thus�worked�on�employability.

To� achieve� this� goal,� we� have� used� several� effective� actions� with� all� teams.� The

implementation�of� rotations�on� the�production� lines�has�enabled�knowledge� to�be

shared.�This�sharing�of�knowledge�allows�us�to�learn�from�each�other.

Then� the� inter-workshop� learning�was� deployed,�where�we� take� advantage� of� the

fluctuating�workloads�to�consolidate�what�has�been�learned.

Based� on� the�measures�mentioned,�we� have� significantly� increased� the� proportion

of�multi-skilled�employees�from�2019�onwards,�from�17%�to�71%.
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10907h

Aplix SH

This� perpetual� creation� of� value� is� at� the� heart� of� our� management� of� human

resources.

Technologies�change,�so�do�the�challenges�of�machines�and�processes.

In�order�to�remain�in�phase�with�market�expectations�and�to�respect�the�commitments

made� in� our�HR� policy,�we� are�maintaining� our� efforts� on� the� various� sites.� This� has

enabled�us� to�consolidate�motivation,� improve�knowledge�and�enable� teams� to�share

rich� moments.� The� objective� is� to� cope� with� variations,� maintain� employability� and

skills�to�secure�jobs�for�the�future.

Training, we go on...

66h

Aplix Inc
Aplix SA

Parafix

159.7h

2740h
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P R O M O T I N G  D I V E R S I T Y  A N D
E Q U A L  O P P O R T U N I T I E S
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Our� commitment� to� fighting� discrimination� and

reducing�inequality�are�long-standing�and�correspond�to

the� treatment� of� SDGs� 10� and� 5.� They� are� reflected� in

several�areas�and�action�plans.

The� Diversity� Charter,� signed� in� 2020,� is� a� text� of

commitment� proposed� for� signature� by� any� employer

who�wishes�to�take�a�proactive�approach�to�act�in�favor

of�diversity�and� thus�go�beyond� the� legal� framework�of

the�fight�against�discrimination.

At�Aplix,�it�is�broken�down�into�6�principles:

1.� Raise� awareness� and� train� our� executives� and�managers� involved� in� recruitment,� training,� and� career

management,

and�then�progressively�all�employees,�to�the�challenges�of�non-discrimination�and�diversity.

2.�Promote�the�application�of�the�principle�of�non-discrimination�in�all� its�forms�in�all�acts�of�management

and� decision� of� the� company� or� organization,� and� in� particular� in� all� stages� of� human� resources

management.

3.�Promote�the�representation�of�the�diversity�of�French�society� in�all� its�differences�and�richness,�cultural,

ethnic,�and�social�components,�within�the�workforce�and�at�all�levels�of�responsibility.

4.�Communicate�our�commitment�to�all�our�employees�and�customers,

partners�and�suppliers,�to�encourage�them�to�respect�and�implement�these�principles.

5.�Make�the�development�and�implementation�of�the�diversity�policy�the�subject�of�social�dialogue�with

employee�representatives.

6.�Regularly�evaluate�the�progress�made�and�inform�internally�and�externally�of�the�concrete�results�of�the

implementation�of�our�commitments.

Since�2012,�we�have�had�an�'Equality�Pro'�agreement�that�determines�the�guidelines�for�management�of�the

theme.

Below�is�our�key�gender�equality�indicator�for�the�year.

The�Index,�on�100�points,�is�composed�of�5�indicators�and�here�are�our�scores:

39����-The�gender�pay�gap,�

20����-The�distribution�gap�for�individual�increases

15����-The�distribution�gap�for�promotions,

15����-The�number�of�female�employees�receiving�raises�upon�return�from�maternity�leave,

5������-Parity�among�the�10�highest�salaries.

94/100



S I T U A T I O N  O F  D I S A B I L I T Y :  T O  D E C L A R E
O N E S E L F  I S  T O  P R O T E C T  O N E S E L F .

 

How�does�the�employee�feel�at�his/her

workstation?

Does�he/she�have�difficulties�in�holding

his/her�position?

Has�he/she�considered�any�measures�to

improve�his/her�work�situation?

Various�information�given�during�the

interview.

After�a�meeting�of�the�COPIL�handicap,�we�chose

the�theme�of�Invisible�Disability:�

One�communication�per�day�in�the�form�of�a�quiz

on� the� preconceived� ideas� of� disability,� then� at

the� end� of� the� week� a� communication� on� the

RQTH.

For� employees�with� a� recognition� of� disability� at

work,� the�nurse�proposes�once�a�year,�a� time�of

exchange�around�4�questions:

Animation�during�the�disability�week

from�14�to�18�November

�

DUODAY,�the�concept�is�simple:

A� company,� a� community,� or� an� association

welcomes,� on� a� national� day,� a� person� with� a

disability,� in� duo� with� a� volunteer� professional.� The

program� for� this� day:� discovery� of� the� profession,

active�participation,

immersion�in�the�company.

This� day� is� an� opportunity� of�meeting� and� changing

the� way� we� look� at� things� and,� together� overcome

our�prejudices.

6� volunteer� professionals� have� offered� to� host� a

person�this�year.
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A�special�year�about�disability�since�our�agreement�with�AGEFIPH�came�to�an�end�in�the�middle�of

the�year.

However,�the�actions�have�not�ceased�on�the�field,�with�a�great�deal�of�involvement�from�all�of�us.

Our�rate�of�people�recognized�as�RQTH�is�7.8%�(2022�calculation�based�on�2021),



Contraintes
au travail

Ressources
au travail

Identify�risky�work�situations.

-�Psychosocial�risks�-

Construction� is� our� entire� approach� of

continuous�improvement�within�the�company,�to

"do�well� and� live�well� at�work:� quality� of� life� at

work.�This� is�a�global�approach� that�emphasizes

the�6�dimensions�of�QWL.

I�attach�particular�importance�to�the�time

spent�and�listening�to�employees�who�feel

they�are�experiencing�difficulties�at�various

levels�in�their�work.�These�exchanges�are

appreciated,�and�I�feel�valued�in�my�role�as�a

nurse�in�the�company.
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For� our� approach� to� dealing� with� PSR,� we� rely� on� the� ANACT-ARACT� method,� on� which� we� were

trained�in�2019.�

In�this�method,�three�axes�of�work�are�developed:�Prevention,�Repair�and�Construction.

Prevention� is� the� work� on� risk� situations.� These� situations� are� identified� during� working� groups

organized�in�two�������3-hour�sessions.�The�first�session�consists�of�raising�awareness�about�RPS�and�the

identification� process.�We�work� on� a� fictitious�work� situation� to� implement� the�method.� During� the

second�session,�we�repeat�the�method�with�a�work�situation�defined�by�the�group.

Repair�is�the�intervention�on�an�existing�disorder.�It�is�the�equivalent�of�the�accident�on�the�other�risks

of�the�single�document.�We�work�with�different�external�actors�according�to�the�situations�that�arise.

This�was� the�case� in�2022,�with� the�positive� role�of� the�nurse�on� the�proximity�managers,� support� to

detect�weak�signals.�She�responded�to�these�stages�of�repair�by�being�available�to�listen�attentively�and

advise�employees.

P S Y C H O S O C I A L  R I S K  P R E V E N T I O N  P L A N
 

Prevention

Construction Repair
To� act� on� the� damages� on� the

individual�or�on�a�work�group.

-�Psychosocial�disorders�-

Improve� working� conditions� and

performance.

-�Quality�of�life�at�work�-

"A work situation that presents a problem to a
collective to do well and live well its work".

 

 

 

Emilie�LEMOINE

Aplix�Nurse�



Aplix SHG

30.7

Frequency�rate Gravity�Rate�

0

0

Aplix Inc
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Parafix
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E V E R Y O N E ' S  H E A L T H  I S  A T  T H E  H E A R T
O F  O U R  S A F E T Y  A P P R O A C H .

 Health�and�safety� is�our�priority.�This�starting�point�shapes�our�day-to-day�behaviour.

The�culture�of�safety�is�inscribed�very�early�in�the�"DOJO"�training�program.�100%�of

the�staff� is�thus�made�aware�of�health,�safety,�and�environmental� issues.�Our�actions

of�continuous�improvement�feed�our�Single�Risk�Assessment�Document�in�real�time.

This�monitoring�of�each�moment�depends�on�many�parameters.�The

year� 2022� has� once� again� been� subject� to� hexogen� and� complex

disruptions.� However,� we� managed� to� reduce� our� frequency� and

severity� rates� by� -39%� and� -13%.� These� figures� are� the� result� of

ongoing� work� that� will� serve� as� the� basis� for� the� continuous

improvement�process�in�the�years�to�come.

On� Aplix� SA,� the� severity� rate� has� increased� versus� 2021.� This

evolution� is�mainly�due�to�a�change� in� the�calculation�mode�of� the

formula� (company� compensation� to� company� compensation� and

provident� fund).� However,� this� finding� does� not� change� the

motivation�for�action�of�all�the�actors�on�the�subject.
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To� better� understand

measurement� differences

between� sites,� it� should� be

noted� that� they� are� mainly

due� to� a� profound

difference� in� culture� in� the

management�of�the�security

of�people�worldwide.



E F F I C I E N T  C O V I D  M A N A G E M E N T  
I N  S H A N G H A I

 
2022� was� a� special� health� year� for� our� China-based

site.Apart� from� the� containment� periods� imposed� by� the

authorities,� our� plant� did� not� have� to� undergo� any

closures.�Additional�preventive�action�plans�have�been�put

in� place.� These� have� allowed� continuity� in� health

protection�and�production.

This� is� above� all� good� news� for� the� health� of� our� teams

and� a� proof� of� everyone’s� involvement� in� the� prevention

and�protection.

Because�an�accident�is�always�one�too�many,�we�carry�out�accident

analyses,�exchange�of�ideas,�solution�scenarios�to�reduce�accidents,

whatever�they�may�be.�At�APLIX�SA,�the�year�2022�has�allowed�us

to� make� progress� on� a� key� indicator:� the� number� of� accidents

leading�to�a�work�stoppage.

We�have�gone�from�42�accidents�with�lost�days�to�27�between�2021

and�2022.�

Below� is� the� BIRD� pyramid� used� to� measure� the� impacts� over� 2

years.

This�evolution�is�the�result�of�the�efforts�made�by�all�of�us,�a�safety

culture� that� is� felt,� with� better� managed� "almost� accidents"� that

reduce�the�indicators�at�the�top�of�the�pyramid.

T H E  H E A L T H  O F  A L L
T H E  S U B J E C T  O F  A L L
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P R O M O T I N G  E X P R E S S I O N  
A N D  D I A L O G U E

 

Dialogue� is� an�essential� component�of� corporate

life.The� sharing� and� exchange� of� opinions� ideas

and� visions� are� at� the� heart� of� the� governance

pillar.� The� elected� representatives� of� Aplix

represent� an� essential� body� for� collective

expression� and� the� quality� of� the� exchanges� is

fundamental.

In� 2022,� in� order� to� develop� a� common

language,�the�elected�representatives�were�made

aware�of

sustainable�development.

Encourage�expression�and�dialogue.

��Company�agreement�Annual�negotiations�2022

��Endorsement�to�the�specific�agreement�on�partial�activity

��Company�agreement�on�GPEPP

��Collective�agreement�on�teleworking

��Commission�on�the�recognition�of�multi-skilling

�(Job�and�Career�Management)

They� were� also� asked� to� co-construct� the� barometer

2022,� a� tool� for� taking� the� "temperature"� of� life� in� the

departments�and�a�fully-fledged�dialogue�body.

Their� involvement� in� the�data�collection�process�made� it

possible�to�obtain�more�responses�than�previous�years.

Lastly,� exchanges�with� social� partners� led� to� the� signing

of�several� l�agreements�during�the�year�on�the�following

themes:

70.2%
Participation�Rate��

for��Aplix's�survey�

vs�54%�en�2021
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On�the�morning�of�Sunday,�November�6,�we�were�honoured

to� welcome� our� employees� and� their� families� to� an� open

house�at�Parafix.

On� that� day,� our� employees� and� their� families� had� the

opportunity�to�visit�our�facilities�and�tour�our�entire�plant.

The� program� included� a� welcome� coffee� followed� by� a

corporate�presentation�of�our�business,�our�group,�and�the

history� of� the� company� under� the� direction� of� Director

Damien�Grimmelprez.�A�complete�tour�of�our�facilities

�guided�by�technical�and�safety�leaders�was�also�part�of�it.

P A R A F I X  V I S I T S  T O
F A M I L I E S

 

Our�production�process,� our� logistics� area,� and�our� laboratory,

as�well�as�our�administrative�offices�were

included�in�this�visit.

In�our�satisfaction�survey�conducted�a�few�days�after�the�event,

we� received� positive� feedback.� Families� felt� welcome� and

appreciated�the�event�which�gave�them�the�opportunity�to�learn

about�their�family�members'�work�environment.

It�was�a�very�pleasant�and�welcoming�moment�for�all�of�us!� Cláudia Muller
HR Officer

 

Page�34



S A L A R Y  G R I D  A N D  P U R C H A S I N G  P O W E R .

The�year�2022�may�have�been�the�year�of�the�Tiger�in�Chinese�astrology,�but

for�the�French,� it�was�above�all� the�year�of� inflation�and�purchasing�power.

Post-Covid� 19� recovery,� war� in� Ukraine� and� scarce� energy� resources� have

made�the�headlines� in�the�media.� In�this�context,�how�can�we�maintain�the

commitment� and� motivation� of� our� Aplixians� when� the� job� market� is

particularly�competitive?�If�we�index�our�salaries�to�inflation,�we�automatically

increase� the� price� of� the� product� that� the� employee� produces� and� we

maintain�inflation,�thus�creating�a�spiral.�

On� the� other� hand,� employees� find� it� normal� to�maintain� their� purchasing

power�through�a�salary�increase.�To�cope�with�this�paradox�and�find�the�right

balance,�we�have�introduced�a�dynamic�salary�scale�for�non-managerial�staff,

which�has�evolved�throughout�the�year� in�order�to�maintain�the�differences

between�the�different�levels�in�relation�to�the�MINIMUM�WAGE.�On�average,

this�represented�a�10%�increase�in�the�salary�scale�in�addition�to�the�bonuses

introduced�to�recognize�team�performance�and�the�expertise�of�operators.�By

making� this� choice�we�have�protected� the�purchasing�power�of� the� lowest

salaries.

Oana�BALESTAT
HR�Officer

Sustainable Development Week
In�September,�at�our�two�sites�in�France,�activities�were�organized�for�the�European

Sustainable�Development�Week.

All�our�collaborators�were�made�aware�of�the�17�UN�Sustainable�Development�Goals,

CSR,�and�the�challenges�of�electric�cars.

Times�of�exchange�and�discovery� to�open� the�debate,�all� in� the� form�of� interactive

games.� This� approach� is� one� more� opportunity� to� make� simple� and� pragmatic

information�with�the�objective�of�answering�the�adage:

"Understand�to�act".
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R A I S E  A W A R E N E S S  O F  C S R  I S S U E S
 A M O N G  A L L  T E A M S

 
"Before� you� can� read� a� book,� you� have� to� learn� the

alphabet"� is� the� starting� point� of� our� awareness-

raising�module�"CSR�fundamentals".�

Be� able� to� understand� what� is� simply� behind� the� 3

letters� "C.S.R.",� to� take� a� step� back� to� better

understand� the� global� stakes,� all� done� in� an

entertaining�for�100%�of�APLIX's�employees� in�a� fun

way.

We� are� convinced� that� by� getting� more� people� on

board� we� will� help� the� deployment� of� CSR� in� the

workplace�and�in�our�territory.
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AN
INNOVATIVE

AND EFFICIENT
INDUSTRY
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5 R + S  A P P R O A C H

Thierry�MARCHE
Director�of�Advanced

Research
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We�continue�our�5R+S�approach�through�our�product/process�developments,�in

order� to� simplify� and� make� accessible� to� the� greatest� number� the� eco-design

approach.

The� 5R+S� approach� is� now� expressed� in� the� form� of� a� rating,� in� comparison

with�a�reference�solution,�formalized�in�the�grid�below.

The�critical�approach�of�this�quotation�grid�in�the�current�context,� led�us�to�the

decision� to� redesign� it� by� integrating� the� process� part� under� the� aspects� of

reuse�of�investments,�energy�management,�and�geopolitical�issues.

This�work�should�be�completed�in�the�first�half�of�2023.

O U R  I N N O V A T I O N  S T R A T E G Y
Innovation,�the�pillar�of�Aplix's�development�since�the�beginning,�is�at�the�heart�of�our�strategy�and

is�a�major��differentiating�factor.

Innovation� concerns� both� our� products� and�our� processes,� but� also� the�way�we�work�with� all� our

partners� and� support� our� customers� in� their� projects.� Innovation� characterizes� our� unique�way� of

doing�our�job�and�achieving�our�mission.

To� go� ever� further� in� technological� advances,� to� design� and� develop� solutions� that� anticipate

customers'� needs� and� expectations,� provide� concrete� answers� to� the� challenges� facing� the� world

today� and� tomorrow,� and� using� more� and� more� bio-based� or� recyclable� materials� are� our� daily

challenges.

To�meet� the� challenges� of� tomorrow,�APLIX� is� committed� to� limiting� the� quantities� of� petroleum-

based�materials,

and�to�develop�the�use�of�materials�that�allow�for�increased�recyclability.

The� use� of� materials� with� a� lower� environmental� impact,� whether� recycled,� bio� sourced� or

biodegradable,�is�a�major�development�focus�for�our�Research�and�Development�teams.



Decline�our� range�of� products� dedicated� to�baby�hygiene

in� an� industrially� compostable� version� with� French

partners� is� a� real� source� of� motivation� and� pride� for� the

Innovation�team.�This�project� is�a� real� technical�challenge

in�line�with�the�company's�CSR�ambitions.�There�are�still�a

few� challenges� to�be�met,� but�we�are�getting� closer� to� a

marketable� solution� that� can� be� used� in� our� various

subsidiaries.

P O L Y L A C T I C  A C I D :
 C O M P O N E N T  O F  T H E  F U T U R E
The�polylactic� acid,�PLA�of� its� small�name,� is� an�assembly�of�molecules

of�vegetable�origin.�The�objective�is�to�develop,�at�the�end�of�the�chain,

a� 100%�compostable�material.� Since�2018,�Aplix� has� been�working� to

improve� the� overall� process� of� using� PLA� and� also� to� develop� all� its

hygiene�products�in�compostable�mode.

Thanks� to� rich� interactions� with� all� its� partners,� major� advances� have

been�made�in�2022.

Stéphanie�COURTEL
Head�of�Innovative

Product�Development

APLIX has launched an advertising
campaign in the trade magazine
Nonwovens Industry" inviting
diaper manufacturers to
collaborate with Aplix. The
objective is to develop new
generations of diapers that reduce
environmental impact using 100%
recyclable or compostable
fastening systems.

A  C O M M E R C I A L  C E N T E R  C L O S E  T O  T H E
C U S T O M E R S  A N D  T H E  M A T E R I A L

 
Fabrice�BILLARANT

Group�Sales�&

Marketing�Director
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In� the�world�of� automotive� seating�design,� the

topic�of�2022�was�the�removal�of�the�protective

cocoon� of� overmoldable� products� for� seat

upholstery.�In�order�to�upholster�a�seat�by�hook

and� loop,� it� is� necessary� to� have� a� cover

equipped�with� loops�and�a�padding�integrating

the� hook� part.� The� current� generations� of

overmoldable� hooks� require� a� protection� to

avoid� the� contamination� of� the� hooks� by� the

liquid� foam� poured� into� the� mold.� After� the

expansion� phase,� the� protective� cocoon� is

removed� to� expose� the� hooks,� this� one� not

being� recyclable,� it� constitutes� an� important

part�of� the�waste�from�the�foaming�site.�APLIX

will� launch�a�version�of� its�overmoldable�hooks

in� 2024,� which� will� eliminate� the� waste

currently�generated�by�cocoons.�Following�trials

with� several� customers,� the� results� are� very

promising.

APLIX�is�the�only�supplier�worldwide�that�can

offer� a� complete� range� of� industrially

compostable� products� for� diaper� closures.

Based� on� PLA� (Polylactic� Acid),� we� have

successfully� developed� the� hook,� the� elastic

ear,� and� the� front� band� which� will� be

marketed�in�2024�by�a�French�manufacturer.

To�better�understand� the�expectations�of� the

users� of� baby� diapers,� APLIX� Inc.� has

developed�several� iterations�of�elastic�ears� to

improve� the� fit� of� diaper.� Several� diapers

have� been� made� with� these� different

iterations� and� then� tested� by� a� consumer

panel� for� a� week.� The� results� collected� from

the� parents� allowed� us� to� identify� the� best

candidate� and� thus� facilitate� our� client's

choice�for�its�new�generation�of�elastic�ears.
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As� part� of� our� APLIX� 2030� Vision,� we� have� set� a� goal� that� green� products� (recyclable� and

compostable)�must� represent�more�than�40�percent�of�our� total�sales�by�2030.� In�2022,�"eco-

responsible"� products� represent�more� than� 55�M€� at� the� APLIX� Group� level,� or� 29%� of� our

sales.



In� the�midst� of� the� energy� crisis,� the� incentive� to� adopt� a� sober

model� is� in� the� media,� in� government� messages,� in� everyday

gestures.� To� make� our� industrial� approach� ever� more� effective,

we� have� identified� and� implemented� the� most� cost-effective

actions� to� limit� our� consumption,� such� as� optimizing� our

processes.�The�offices�have�also�contributed�by�reducing�lighting

and�lowering�the�level�of�heating�to�an�overall�set�point�of�19°c.

Pushed� by� the� government� and� the� major� French� electron

producer�EDF,�ECOWATT�was�created�at�the�end�of�2022�to�give

the� state�of� the�networks�and� thus� to�allow�each�and�every�one

to� be� motor� consumption� and� thus� avoid� potential� periods� of

network� load� shedding.� Aplix� has� joined� the� ECOWATT� charter

by�combining�this�action�with�a�visual�pedagogy�on�the�switches

on�the�2�French�sites,�because�every�gesture�counts.

For� several� years,� the� supply� of� energy� and� its� value� was� not� a

major� issue,�but� in� the�context�of� the�unstable�geopolitical�2022

leading�to�an�energy�crisis,�we�had�to�face�exponential�costs.

We� have� consolidated� our� energy� management� system� by

strengthening�the�management�of�incoming�data�and�we

integrated�these�new�challenges�into�the�original�objectives�at�our

two�sites�in�France.

At�our�Pontchâteau�site,�a�structured�approach�has�enabled�us�to

achieve�substantial�savings.

We�reacted�by�implementing�an�optimization�of�the�consumption�of

our�equipment.

The� greatest� impact� on� electricity� was� the� reduction� of� 70� kWh

during� periods� when� the� site� is� closed� (weekends� and� long

shutdowns).�The�significant�decrease� in�gas�consumption� is�mainly

due�to�the�new�equipment�installed�in�2021,�which�has�been�piloted

to�achieve�a�35%�reduction�in�consumption�in�2022.

T H E  E N E R G Y  M A N A G E M E N T  S Y S T E M

S O B E R T Y  I S  N O W

SMé

Marc�BOLLENGIER
Facilities�Manager�PTC
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C A R B O N  F O O T P R I N T
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The� carbon� footprint� is� an� essential� part� of� our� CSR� indicators.� Carried� out� for� the

past� 4� years,� the� 2021� data� are� calculated� here*,� the� timeframe� of� the� calculation

and�the�volumes�of�data�to�be�entered�explaining�this�time�lag.�We�are�supported�in

our� strategic� choices�by�a� third-party� company� to�be�even�more�efficient.�However,

the�task�of�achieving�the�-50%�reduction�of�the�2030�agenda�is�a�big�one,�especially

when� we� know� that� 87%� of� our� balance� sheet� comes� from� our� scope� 3:� raw

materials.� But� as� we� often� say,� scope� 3� is� the� scope� 1� of� another.� This� is� the

difficulty,�but�also�the�opportunity�to�work�hand� in�hand�with�other�stakeholders�to

move�forward�on�this�issue.

*waiting�for�3�lines�of�missing�data

The�trajectory�is� launched.�After�4�years

of�data�collection,�we�are�launching�our

carbon� trajectory� in� line�with�our� initial

target� of� -50%� in� 2030� versus� 2018.

Objective� in� line� with� the� Paris

agreements:� not� to� exceed� the� 1.5°C

temperature� increase.� More� concretely,

our� commitment� in� the� FRET21

approach� is� an� example� of� action� to

contribute� to� the� reduction� of� the

carbon�footprint�on�the�freight�theme.



T H E  E V A L U A T I O N  M A T R I X  O F  O U R  I M P A C T
O N  O U R  E N V I R O N M E N T

 
In�France,�we�conducted�an�environmental�assessment�of�our�activities�to�identify�our

main�environmental�footprints.�This�helps�us�to�set�sustainability�targets,�improving�our

environmental� management,� optimizing� resource� use� and� reducing� the� risk� of

incidents.� This� analysis� also� strengthens� our� practices,� making� them� more

environmentally�friendly�and�more�efficient�overall.
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P A R A F I X  C H A N G E S  S U P P L I E R  F O R  G R E E N E R
E N E R G Y

 
In�2022,�at�the�Parafix�site� in�Brazil,�the�energy�supply

was� completely� redesigned.� We� switched� from� a

conventional� supplier� to� an� open� market� offer.� The

latter� with� a� range� of� possible� suppliers� in� terms� of

energy�sources.�The�choice�was�taken�to�change�to�an

offer�entirely�supplied�by�renewable�energy�from�wind

and�solar�energy.



S I G N I F I C A N T  E N V I R O N M E N T A L  A S P E C T

Environmental�"near�misses�»:�detection�without

consequence

Environmental�incidents�without�pollution:�internal

consequences�which�did�not�generate�any�pollution

Environmental�incidents�with�pollution:�repercussions�that

have�or�could�have�generated�environmental�pollution

Since� this�year,�we�have�duplicated�our�methodology�of�safety

events� to� environmental� events.� Thus,� the� famous� Bird's

pyramid,�becomes�Bird's�tree�in�our�context.

This�one�is�divided�into�3�categories:

As�for�safety�events,�all�environmental�events�are�analysed,�and

actions�are�taken.
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Aplix SHG25543

-14 % in 1 year in France 
-8 % worldwide in 3 years 

water

Ga
s

16012309

2140

970050

Aplix Inc
Aplix SA

Parafix

12412799

26653

2945

2820494

In�addition� to� raw�materials,� the� subject�of�energy�has�been�of�prime� importance� in

this�year2022.

The�efforts�to�improve�the�performance�of�systems�and�processes,�and�the�reflections

on� sobriety,� have� made� it� possible� to� achieve� significant� reductions� in� several� key

indicators.� We� have� to� admit� that� we� have� not� achieved� all� the� results� we� had

imagined,�mainly�due�to�the�time�scale�of�certain�investments�or�process�changes.

Electricity
-16 % in Shanghai in 1 year
 -13% in Aplix SA in 1 year

 -4%  in 3 years on our plants

566200 638580

-25%  in 3 years on our plants
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E N E R G Y  I S S U E S ,  D O I N G
B E T T E R  W I T H  L E S S .

 

En�KW/H

En��M3

En��M3



A Global APLIX project: All

departments are involved

G O A L  F O R  R E C Y C L I N G  A N D  Z E R O  L A N D F I L L .

The�waste�at�APLIX�SA�in�2022�is,�ordinary�and�hazardous�industrial�waste�together:

SRF:�the�best�of�the�worst�solutions�or�the�worst�of�the�good�solutions?

This�solution,�to�which�we�committed�ourselves�in�2022,�has�enabled�us�to

get�out�of� the�aberration�of� landfilling,�but�we�must�not�be�satisfied�with

this�small�step�forward.�Our�daily�work�is,�of�course,�to�reduce�the�amount

of�waste�produced�as�much�as�possible.�Waste� is�not� just�a�product�to�be

dealt� with.� It� is� above� all� materials,� energy,� transportation...� and� the

investment� of� the� Aplixien.ne.s� who� see� their� product� end� up� in� the

garbage.�When�we�will�have�succeeded�in�this,�we�will�have�succeeded�on

all�fronts.�As�we�have�seen�in�our�carbon�footprint,�the�treatment�of�waste

is�only�a�very�small�part,�but�when�we�think�globally�waste� is�everywhere.

Yes,�today�we�are�degrading

our� carbon� footprint� with� the� CSR� solution,� which� emits� more� than

landfill,� but� tomorrow�we�will� improve� on� inputs,� transport,� energy,� and

treatment.

Mickael�Goyet
health,�safety�and

environment

manager

 

1919 Tons 52 % recycled 19 % transformed in SRF* 29% sent to landfill

We�have�always�maintained�a�partnership�with�our�various�waste�management�providers.�The�goal� is�not

to�have�just�a�commercial�exchange,�but�to�co-develop�together�solutions�for�the�best�possible�treatment

of� our� waste.� Thus,� for� several� years,� we� have� been� increasing� our� recycling� of� waste� and� gradually

reducing�landfill.�

Since� November� 2022,� almost� all� our� non-recycled� waste� has� been� transformed� into� SRF� (*Solid

Recovered�Fuel).

At�the�same�time,�we�are�continuing�our�work�on�internal�waste�management.�Strategy�based�on�the

5Rs� of� Aplix:� Rethink,� Reduce,� Reuse,� Recycle� and� Inform.� Thus,� in� 2022,� we� launched� a� program� on

waste�management.�This�program�is�divided�into�4�work�packages:
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T H E  B E S T  W A S T E  I S  T H E  O N E
 W E  D O N ' T  P R O D U C E .

 

Aplix SHG

The�trend�

over�1�year

27.9 T

124.23 T

91.9 T

5.81 T

Aplix Inc
Aplix SA

Parafix

542 T
1746 T

Waste�management�is�composed�of�a�series�of�environmental,�economic,�and�human�issues.

A�waste� is� an� element�mainly� lost� because� it� does� not�meet� the� quality� standards.� It� has� a

certain�economic�cost,�and� it� is�human�by�the�time�of�skills�spent�during�the�manufacturing

process.� Finally,� it� has� an� ecological� impact� because� its� replacement� will� require� new� raw

materials�and�energy.�The�word�RESPECT�comes�to�mind�permanently�as�soon�as�we�address

the� subject� of�waste.� The� pragmatism� and� humility� set� the� tone� for� a� zero-waste� industry.

However,�it�is�a�fight�of�each�moment,�where�all�the�small�gestures�count.

Valorized�waste

Discharge

Hazardous�waste

Rate�of�

revaluation�rate

48%

-28 %

1261T

3.7 T

8.77  T

577 T
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A I R  Q U A L I T Y  R E W A R D E D
 F O R  A P L I X  I N C

 

APLIX�Inc,�our�U.S.�plant�in�Charlotte,�has�been�recognized�by

the�Mecklenburg�County�Air�Quality�(MCAQ)�for�its�continued

excellence� in� air� emission� compliance� with� an� annual� ACE

award.

These� awards� are� intended� to� recognize� the� efforts� of� the

local� industry� to� comply� with� their� air� quality� commitments,

thereby� helping� to� reduce� pollution� and� improve� local� air

quality.

Our� team� at� APLIX� Inc.� is� proud� of� this� accomplishment,� as

they� had� to� meet� all� the� conditions� of� their� air� quality

commitment� for� an� entire� year� to� qualify.� This� includes� on-

time� submission� of� reports,� notifications,� completion� of

required� emissions� testing� required,� annual� compliance

inspection.

C I R C U L A R  E C O N O M Y  I N
S H A N G H A I

The� management� of� plastic� pallets� is� of� great

importance� at� our� Asian� site.� In� line� with� the

requirements�of�the�circular�economy,�the�subject�has

been� addressed� locally� with� suppliers� to� improve

resource�efficiency.� In� line�with� the�HSE�protocol,� the

long-term�objective�has�been�to�reduce�the�number�of

plastic�pallets�purchased�and�to�promote�the�"deposit"

mechanism.�Since�the�implementation�of�the�pallets�in

our� department,� environmental,� social,� and� economic

benefits� have� been� realized.� Thanks� to� the

development�of�this�approach,�we�have�almost�halved

the�use�of�new�materials.
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A RESPONSIBLE
 

 DEVELOPMENT
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A T  A P L I X ,  B U Y I N G  I S  
A L W A Y S  R E S P O N S I B L E

Following� the� example� of� the� reflections� on� the�need� to� join

"sorting"� and� "selective",�we� asked� ourselves� the� question� of

the�need�to�place�"purchasing"�and�"responsible"�side�by�side.

In�our�selection�process�of�suppliers,�choice�of�materials,�origin,

everything�pushes�us�to�say�that�we�are�in�a�responsible�action,

since�it�is�based�on�our�DNA/CSR�policy.�We�are�proud�to�share

these�values�with�all� the�external� stakeholders� involved� in� the

purchasing� roadmap.� This� vision� doesn't� make� us� forget� the

difficulties�encountered�in�this�year,�which�is�unlike�any�other,

to� find� the� right� materials,� in� the� best� possible� social

conditions,�at�the�best�price.
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The�APLIX�purchasing�policy�is�the�expression�of�our�corporate�project�which�integrates�a�CSR�approach

in� its� long-term� vision.� The� sustainable� development� model� to� which� Aplix� is� committed� requires� a

transversal�approach�with�all�stakeholders,�including�suppliers�and�service�providers,�and�is�based�on�the

following�subjects:

��-�The�environment

��-�Respect�for�international�labour�standards�and�human�rights

��-�Business�ethics�including�the�fight�against�corruption

��-�The�balance�of�responsible�relationships�over�the�long�term

��-�The�will�to�promote�local�relations

��-�Co-development�and�partnership�

Responsible� purchasing� is� purchasing� that� has� the�most� positive� environmental,� social� and� economic

impact�over�its�entire�life�cycle.�At�the�same�time,�they�aim�to�reduce�negative�impacts.

Their� implementation� will� enable� us� to� implement� a� policy� of� social� responsibility� within� our

organization,� to� support� the� 10� universal� principles� (Global� Compact/17� SDGs)� and� respond� to

economic�challenges.

As�an�extension�of�its�responsible�purchasing�policy,�Aplix�expects�its�Service�Providers�and�Suppliers�to

commit�themselves�by�supporting�it�based�on�the�following�principles:

-�To�ensure�financial�equity�(with�respect�to�suppliers�and�contractors)

-�To�ensure�compliance�with�labour�and�human�rights

-�Social,�environmental,�and�economic�responsibility

-�Limit�the�rate�of�economic�dependence�of�suppliers

-�Guarantee�fairness�and�support�for�suppliers�in�case�of�difficulties

-�Fight�against�corruption

-�Promoting�local�relations

These�principles�are�the�basis�for�a�constructive�and�professional�working�relationship�between�Aplix�and

its�Suppliers�and�Service�Providers.

O U R  P U R C H A S I N G  P O L I C Y
O U R  S O C I E T A L  I S S U E S



L O C A L  P U R C H A S I N G
 A N D  P A R T N E R  S U P P O R T

 

In�2022,�we�continued�the�development�of�protected�sectors,

mainly�with� the� implementation� of� a� new� contract�with� an

integration� company,� which� operates� in� the� plastics

workshop.�

In�parallel,�we�have�extended�our�activities�with�the�workshop

of�the�Nantes�prison,�as�well�as�with�the�ESAT.

Gilles�ROBERTON
Purchasing

Manager

 

Support� for� a� supplier� in� financial� difficulty�by� changing� its

payment�terms�on�several�occasions.

Support�for�subcontractors�following�the�planned�reduction

of�its�activity�with�Aplix.

Guarantee�the�support�of�providers:

��

Promote�local�partner,�sourcing�location:�

We�have�updated�our�multi-year�plan�with�some�short-term

priorities.�We�are�choosing�European�suppliers�instead�of

North�America�or�Asia�for�glue�purchases,�or�even�origins

bordering�France�instead�of�an�area�outside�Europe.

Tracking�Aplix's�exposure�to�corruption�risks�around�the�world:

�

We�have�updated�our�multi-year�plan�with�some�short-term�priorities.

We�are�choosing�European�suppliers� instead�of�North�America�or�Asia

for�glue�purchases,�or�even�origins�bordering�France�instead�of�an�area

outside�Europe.
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2022�has�been�a�turning�point�for�energy.�The�heat�wave�and�the�war�in�Ukraine

were�gas�pedals�for�a�collective�awareness�reinforced�by�the�economic�necessity.

The�Aplix�teams�had�not�been�waiting�for�this�to�happen�to�identify�the�areas�of

improvement�and�were�therefore�able�to�be�very�reactive�in�implementing�certain

actions�and�identify�others.

I�am�thinking�of�new�production�organizations� that�enable�us�not� to�wide�open

our� energy-intensive� equipment� while� maintaining� our� service� rates� and

productivity:�the�production�schedule�has�been�adapted�so�that�the�shutdowns�of

the�oxidizer,�used�to�eliminate�solvent�in�the�atmosphere,�fit�in�with�the�weekend,

when� it� was� already� shut� down.� Some�machines� that� were� not� stopping� have

been�the�subject�of�small�adaptations�so�that�they�can�be�turned�off�at�weekends.

These� are� just� two� examples,� but� there� are� many,� and� the� effort� has� been

continued� in� the� support� services,�with� the� turning� off� every� other� light� fixture

when�the�light�intensity�allows�it,�and�the�lowering�of�the�heating�temperature�in

the�offices.

Finally,�electricity�consumption�is�now�monitored�at�the�production�level,�and�we

are� seeing�a� real�decrease� in�kWh/kg�of�about�15%� in� the� second�half�of�2022

compared�to�the�first�half�of�the�year�and�2021�and�we�hope�to�continue�in�this

way�in�2023.

W H E N  S O B R I E T Y  C H A L L E N G E S
M A T E R I A L S  A N D  E N E R G Y

In�the�autumn,�all�companies�were�confronted�with�the�challenge

of� rising� energy� costs.� Facing� this� situation,� the� energy� steering

committee� conducted� an� in-depth� analysis� of� our�management

through�the�axis�of�sobriety.

During� the� reflection� periods,� the� teams� from� different� units

decided�to�track�a�new�indicator:�the�number�of�KW�per�finished

product.

This�slider�determines�the�amount�of�energy�required�to�produce

a� finished� quantity� of� hook� and� loop� fastener.�Measurable� and

drivable,�the�objective�is�to�watch�this�ratio�as�close�as�possible�to

production.�Without� being� perfect,� "since� in� a� scope� 1"� of� our

carbon� footprint,� it� has�been�a�major� tool� for�our� consumption

reductions.

C R E A T I O N  O F  A  N E W
E N E R G Y / M A T E R I A L  I N D I C A T O R

Thomas�BRUNEAU

Industrial�Director
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H U M A N  M A C H I N E  I N T E R F A C E

The� human-machine� interface� is� at� the� heart� of� any� digital

transformation� process� when� you� want� to� facilitate� user

acceptance.

At� Aplix,� we� have� imagined� a� scalable� solution� allowing� gradual

integration�into�our�workshops.

The� installation� of� touch� screens� at� the� workstations� allows,� at

first,� to� support� the� eDoc� application� (display� of� our�

�manufacturing�instructions).

Always�with�the�aim�of�improving�productivity�and�considering�the

users'�needs,�we�then�have�two�objectives:�to�offer�access�to�new

applications�and�to�propose�new�hardware�solutions�more�mobile

that�support�the�same�applications.

Concerning� the� projects� of� the� Information� Systems

Department� the� ADN� approach� has� also� led� to� various

questions� and� opened� up� new� opportunities.� The� IGWE

project� underwent� a� new� transformation� in� 2022.� This

Integrated� Graphic� user� interface� on� Workstation� for

Efficiency�aims�to�facilitate�access�to�internal�applications

and�databases�including�manufacturing�instructions.

Touch�screens�available�at�each�workstation�provide�some

of�the� information�that,�until�now,�had�been�available� in

paper� format�only.�This�approach�goes�further� than�zero

printing,� it� is� part�of� an�hindsight� and�design�of� a�more

complete� interface� that�will� accompany� the�operators� at

each�step�of�the�production�process.

Matthieu NICLOT 
 Digital coordinator 
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Midi� et� Demi� has� been� totally� in� this

approach� for� many� years� and� now� only

uses�glass� containers� that� can�be� recycled

or� reused� rather� than� disposable� plastic.

The� same� is� true� for� food� to� avoid� a

maximum�of�waste.

I� remain� convinced� that� this� approach� is

important�and�allows�an�awareness.

Food�represents�30%�of�greenhouse�gases.�In�view�of�the�number�of�people

concerned�and�the�number�of�meals�taken�per�month,�"The�solution�is�well

in�the�plate.

With� this� in� mind,� and� our� desire� to� involve� all� internal� and� external

stakeholders,�we�have�exchanged�with�our

catering�provider:�Midi�et�demi.

As�the�latter�was�already�involved�in�the�subject,�we�were�able�to�pursue�the

co-construction� of� a� communication� plan� on� a� moment� of� gustatory

pleasure� as� eco-responsible� as� possible.� The� themes� addressed� were� raw

materials,�the�location�of�suppliers,�food�standards,�waste,�and�the�provision

of�vegetarian�dishes.�A�display�project�was�created��to�bring�information�to

the�"consom'actors"� in�order�to�be�a�driving�force� in�the�food�choices�that

will�shape�the�world�of�tomorrow.

T H E  S O L U T I O N  I S  I N  T H E  P L A T E

Work�on�the�knowledge�of�the�17�objectives�of�sustainable

development,�squandering,�waste.

�

Through� several� displays� in� the� restaurant� area,� we� were� able� to

challenge,�accompany�and�inform�the�gourmets�on�the�consumption�of

paper�napkins,�reusable�dishes,�reuse�of�leftovers�to�feed�chickens�that

will� then� give� eggs� to� the� various� employees� participating� in� the

operation.

All� this� is� in� addition� to� other� actions� already� in� place,� such� as� the

display�of�remaining�dishes�with�a�short�shelf�life�at�a�reduced�price,�to

use�these�and�to�avoid�food�waste.�The�daily�access�to�'veggie'�meals�is

appreciated�as�it�represents�almost�20%�of�the�trays.

Aware� that� these� are� only� additional� drops� of� water� from� the

hummingbird,� we� act� in� a� win-win� mode� on� agriculture,� water,

biodiversity,�aquatic�life�with�an�educational�prism.

�

Mickaël�BRIZARD
Manager�Midi�et�demi
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B U I L D I N G  B R I D G E S  B E T W E E N  W O R L D S     
 D E V E L O P  L I N K S  W I T H  O U R  T E R R I T O R Y

As�we�also�say,�CSR�is:�Giving�meaning�together.

APLIX�applies�its�CSR�approach�with�enthusiasm�in�its�territory�with�a�series�of�actions

in�favour�of�the�associative�world.

Collecting clothes for the association Pain Partagé

Because�one�child� in� five�will�be�poor� in�2022� in�France,�because� it

takes� 6� generations� for� a� child� to� get� out� of� poverty,� APLIX� has

continued�to�support�the�Break�Poverty�association,�which�works�at

the� heart� of� the� populations� concerned� with� local� associations� in

the�Nantes�area.

A� whole� month� of� awareness� for� the� whole

population� to� the� importance� of� breast� cancer

screening� because� 1� in� 8�women� is� likely� to� develop

this� disease� during� her� lifetime.� Two� dates� of

mobilization� gathered� the� Aplixiens� and� Aplixiennes

to� answer� the� call� of� the� Curie� Institute� by� making

bookmarks.

During�the�month�of�October,�Aplixians�were�able�to�participate�in�a

clothing�drive�for�the�very� local�association�(in�front�of�the�factory):

LE�PAIN�PARTAGE.

Since�1991,� the�dynamic� team�at� Le� Pain� partagé�has� been� serving

families�in�the�region.�The�association�distributes�food�baskets�every

week�of�the�year�to�help�more�than�800�families.

Food�baskets�but�not�only,�and�it�is�on�this�angle�that�we�were�able

to�donate�more�than�122�kg�of�clothing�for�all�ages.

Pink October

Financial�sponsorship�with�BREAK�POVERTY

Fréderic�CARIOU
Operations�Manager

 

APLIX� has� become� the� donor� of� many

parcels,� result� of� the� collection� organized

within�the�company�itself.

They� have�made�many�happy�people� among

our� beneficiaries.� Our� thanks� and� gratitude

will�never�cease.
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It's�exciting�to�talk�to�the�young�students�and�find

out�what�their�interests�are�and�the�vision�they�have

of�the�world�today.�My�role�as�a�jury�is�to�give�them

confidence.�It's�a�very�rewarding�exercise�for�me,�but

one�that�requires�a�great�deal�of�adaptation.

In�the�past,�I�used�to�take�my�personal�time�to

participate�in�these�juries,�but�today,�APLIX�offers

me�the�opportunity

to�do�it�on�my�working�time�thanks�to�the

sponsorship�of�skills.

S P O N S O R S H I P  O F  S K I L L S
Sponsorship�is�often�associated�with�financial�donations,�but�there�is�also

the� sponsorship� of� skills.� It� is� time,� knowledge� and� skills� that� are�made

available� to� our� territorial� ecosystem.�At� Aplix,� skills� sponsorship�means

making�various�skills�available�during�working�hours� for� the�benefit�of�a

project,� pedagogical� support,� testimony,� collective� reflection.� The

interests� of� this� type� of� action� are�multiple� and� bilateral.� In� addition� to

providing�valuable�assistance�to�selected�individuals�on�specific�topics,�the

employees� can� pass� on� to� future� generations,� share� experiences� and

create�rich�human�links.�This�results�in�pride,�meaning�and�value,�and�this

is�the�virtuous�aspect�of�skills�sponsorship.�

Laetitia BERTHET
IT and digital transformation manager
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This� theme� shows� that� the� subject� has� a� great� potential� of� interaction� with� our

territory.�We�have� therefore�decided� to�promote� this� type�of� sponsorship� through�a

structured�approach.�This�will�allow�the�accurate�management�of�indicators�and�thus

deploy�the�actions�with�more�sense,�mainly�on�the�year�2023.

A�bridge�has�been�created�with�the�association�TRYZUB.

Its� purpose� is� to� initiate,� coordinate� and� implement

actions� in�the�cultural,�socio-economic,�cooperative,�and

humanitarian�fields�in�favor�of�Ukrainians�of�the�territory.

A�group�of�people�selected�by�the�association�was�able�to

visit� our� site� and� some� of� them� were� able� to� project

themselves�on�professional�integration�in�France.

T R Y Z U B  I N  S U P P O R T  O F  T H E  U K R A I N I A N  P E O P L E



V I S I T  A P L I X
D I S C O V E R  T H E  H E A R T  O F  T H E  F A C T O R Y

 The�month� of� November� was�marked� by� a� double� visit� of

the�Le�Cellier�site�by�guests�unlike�any�other:�

not� customers,� not� students,� not� suppliers,� but� people

involved�in�the�territory�who�wanted�to�discover�APLIX.

Their� jobs:� veterinarian,� police� officer,� researcher

educational� manager,� developer� in� social� and� solidarity

economy,� communication� manager,� CSR� consultant,� vice-

president� of� the� IPCC,� executive� assistant,� chief� of� staff,

coordinator�in�an�NGO.

They�were�able�to�realize�on�site,�guided�by�Thierry�Marché

during�the�visit,�of�all�the�actions�of�our�DNA�approach�and

our�commitments�to�design�a�more�sustainable�world.�With

the�help�of�Mickael,�our�responsible�for�HSE,�we�presented

our�balance�sheet�on�the�carbon�footprint�and�waste.�Then

Laurent,� our� doctor� of� polymers,� gave� a� presentation� on

the�world�of�bioplastic.

Another� way� to� share� our� values,� our� ideas� on� a� territory

turned�towards�tomorrow.

Following�these�visits,�feedback�was�requested�from�the�participants:

"Very�good,�it's�always�great�to�get�a�behind-the-scenes�look�at�a�commonly�used�productand�realize�the�complexity�of�the�pragmatic�ideas�that�led�to�an�innovative�process�anddevelopment.�You�can�feel�the�commitment,�the�passion,�and�the�desire�to�improve�andexchange�on�the�part�of�the�employees.�It�was�a�very�good�experience."
�

"I�thank�you�for�this�shared�moment.�I�really�appreciated�the�welcome,�the�visit�and�the

presentations.

This�visit�was�carried�out�by�passionate�and�exciting�people�who�knew�how�to�explain�and�transmit

the�passion�of�their�job.�It�was�also�very�pleasant�to�be�part�of�a�group�of�visitors�from�various

backgrounds�and�to�allow�for�more�in-depth�exchanges,�especially�during�lunch.�I�was�impressed�to

see�that�Aplix�is�so�advanced�in�its�CSR�approach.�Bravo�and�thank�you!�"

�

"Several�days�later,�still�amazed�by�this�visit.�What�a�pleasure�to�discover�a
�company�so

invested�(for�the�environment,�its�employees,�innovation...)�From
�a�salary�point�of�view,

everything�is�done�to�make�the�employees�feel�good,�and�this
�is�so�important�(and

unfortunately�so�little�done
�elsewhere).�Laurent's�interventio

n�makes�us�think�again.�It

was�a�real�pleasure�to�have�v
isited�with�people�from�very�different�backgrounds

,�and

thank�you�for�the�lunch,�which�was�an�opportunity�to�extend
�the�exchanges.�In�short,�a

10/10�on�all�the�line."
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It�was�a�real�pleasure�to�participate�in�this�unique�adventure�and

to�represent�APLIX�in�this�context�of�societal�innovation.�Sharing

visions,� issues,�and�hopes�allowed�us�to�project�ourselves� in�an

economic�model�where�companies.

are�actors�of�a�sustainable�future,�by�playing�it�collective.

T H E  " G R A N D  D É F I "  
( T H E  G R E A T  C H A L L E N G E )

W I T H  A P L I X
 Like� the� Citizens'� Climate� Convention,� where� 150� French� men� and� women� were

chosen�at�random�to�work�on�proposals�to�improve�the�fate�of�the�French�people�on

climate� issues,� APLIX� has� been� selected� to� bring� its� vision� and� to� be� a� force� of

proposal�on�the�challenges�of�the�21st�century�for�companies.

The� objective� of� the� Grand� Défi� is� to� mobilize� companies� and� their� ecosystems� to

create� a� new� model� of� economic,� humanistic,� and� regenerative� prosperity.� This� 3-

stage�project�began� in�the�first�half�of�2022�with�the�collection�of�65,000�responses

to� a� large� questionnaire� sent� to� a� panel� of� companies:� of� all� sectors,� all� sizes,

throughout�France.�This�raw�material�was�used�as�a�guideline�to�create�six�key�events

during�six�two-day�sessions�in�six�months�in�six�cities.

During� these� moments� of� sharing,� APLIX� was� able� to� contribute,� like� the

hummingbird,� to� the� reflections� and� collective� intelligence� exercises� that� led� to� the

100�proposals�for�action�made�by�all�the�participants�for�a�better�tomorrow.

Sébastien�BOLLE
CSR�Coordinator�
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Young� people� looking� for� their� first� job,� long-term� job� seekers,

school� dropouts,� students� from� secondary� schools� in� priority

neighbourhoods.� In� the�metropolitan� area,� part� of� the� population

is�confronted�with�numerous�obstacles�to�access�to�a�diploma�or�a

job,�mainly�due�to�the�lack�of�network.

Once� again� in� 2022,� APLIX� has� taken� this� voluntary� approach� to

contribute� to�a�better�access� to�employment,� equal�opportunities,

diversity,� action� against� all� forms� of� discrimination� by� welcoming

several�young�people�within�the�Cellier�establishment.

Welcoming company

In� these� difficult� times,� the� good� thing� that

stands� out� is� 'SOLIDARITY...'.� The� idea� of� the

solidarity�box�is�to�bring�out�our�altruism�and�to

think�of�others�especially�the�ones�in�need,�and

especially�at�Christmas�time.

During� this� holiday� season,� several� employees

of� our� French� sites� were� able� to� prepare

surprise�gift�boxes.

The�CSR�committee�of�Parafix�has�carried�out�an�action

to�help�for�Christmas�with�the�ARCHE�association�(arca).

With� the� talent� and� ideas� of� everyone,� the� project�was

born� with� the� local� association.� A� raffle� was� set� up� to

raise� funds�and�provide�baby�care�and�hygiene� items�to

the� favélas� of� São� Paulo.� This�was� another� opportunity

to�show�its�commitment�in�the�heart�of�the�territories.

Solidarity�Christmas:�Surprise�box

�

Helping�the�Favelas�for�Christmas

�
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Carolyn�Lyding
�HR�Manager

In� May,� Aplix� received� the� Charlotte� Mayor's� International

Community�Award�(MICA)� in�the� large�company�category�for

its� contributions� to� local� charities.� Charitable� giving� is� a� big

part� of�APLIX's� culture� and� is� evident� in� our� commitment� to

responsible� and� sustainable� practices.� All� these� actions� are

carried� out� by� criteria� based� on� our� values� on� financial

sponsorship.

MIC�Award�for�APLIX�INC�in�Charlotte
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Textil�Business�Unit

Manager

Facilitation�of�access�to�sports�at�the

pavilion�of�the�Cellier

�The� completion� of� the� "pavilion"� as� part� of� the

expansion�of�Le�Cellier,�has�given�all�staff�access�to�a

a�sports�hall.

Composed� of� a� set� of� cardio� equipment� (bicycles,

treadmills,� elliptical� bikes,� rowing� machines)� and� a

gym� room,� it� is� accessible� 24� hours� a� day� for� all

categories�of�employees�according�to�their�schedules.

One� lunchtime� a� week,� at� the� initiative� of� an

employee,�this�allows�for�a�group�class.

It� all� started� in� the� late� summer� of� 2021.� After� the� health

restrictions,� during� discussions� at� lunchtime,� several� employees

showed� interest� in� a� group� sports� activity.� The� idea� was� to� do

something� other� than� cardio,� without� getting� hurt,� and� in� a

friendly� spirit.� From� my� passion� for� sports� and� my� training,� I

proposed� every� Tuesday� at� noon� a� muscle� strengthening� session.

We�started�with�4�people.�We�were�more�than�20�after�3�months.

This� experience� is� very� positive� for� me� because� of� the� smiles,

despite�the�efforts�and�the�feeling�of�having�shared�a�good�time.



In� 2022,� APLIX� continued� its� commitment� to� local� associations,� always

proposed�by�its�employees.

We�have�focused�on�associations�with�a�social�goal:

The�ALFA�REPIT�association� offers� support� to� people�with� an� alteration� of

their� higher� functions� (attention,� memory,� executive� functions� and

instrumental�functions).

We�have�participated� in�the�purchase�of�a�multisensory�cart� that�will�allow

people� to� relax,� to� reduce� behavioural� disorders� (apathy,� anxiety,� ...),� to

promote�motor�initiation�and�to�stimulate�sensory�and�emotional�memory.

The�ARCHIPEL�association,�neighbourhood�centre�and�social�center.

We� have� allowed� the� purchase� of� a� solidarity�wardrobe,� in� order� to� fight

against� menstrual� precariousness,� and� to� supply� it� with� hygiene� products

(periodical�protections,�razors,�condoms...).

The� LOIRE� ACTIVITES� CREATION� association,� which� offers� nautical� and

leisure�activities�primarily�for�physically�and/or�mentally�disabled�people.

We�have�participated�in�the�purchase�of�a�specific�equipment�of�gliding.

The� association� LA� MAISON� VILLENEUVE,� which� has� been� working� for

several� years� to� the� construction� of� an� inclusive� habitat� in� a� rural

environment�for�young�disabled�adults.

The�CACSI�association,�which�welcomes�people�who�are�asylum�seekers�or

those� who� have� obtained� refugee� status.� Our� donation� allowed� them� to

purchase�a�scooter.

Always�close�to�the�territories
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Our KPIs
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The�purpose�of�this�note� is�to�explain�the�reporting�methodology�applied�by�APLIX� in�terms�of�Social,�Societal�and

Environmental�Responsibility�of�the�Company.

Scope�of�consolidation

In� accordance� with� regulations,� the� data� is� presented� on� a� consolidated� basis.� The� reporting� scope� (concerning

headcount�and� sales�data)� covers� all�Aplix�production�entities� (Aplix� SA� in� France� -�one� site� in� Le�Cellier� and�one

site� in�Pontchâteau,�Aplix� Shanghai� in�China,�Parafix� in�Brazil,�Aplix� INC� -� two� sites� in� the�United�States)� and� the

European� commercial� platforms� (Aplaus� in� Italy,� Aplix� GmbH� in� Germany,� Aplix� Fasteners� UK).� Data� from� Aplix

Hong�Kong�and�Aplix�Detroit�are�integrated�with�Aplix�Shanghai�and�Aplix�INC�(100%).

As� regards� the�other� indicators,�and�unless� specifically� justified,� the�scope�of�consolidation�will�only� include� the�6

production� sites�within� the�4� legal� entities� (Aplix� SA,�Aplix� INC,� Parafix� and�Aplix� Shanghai� -� i.e.,� 98.56%�of� the

group).�The�APLIX�Group�is�owned�by�FIBI�which�is�majority�owned�by�the�BILLARANT�family,�founders�of�APLIX.�In

this�report,�we�will�refer�to�APLIX,�which�remains�the�Group's�visible�"showcase"�on�the�market.

Exclusions

On�all�of�the�topics�required�within�the�DPEF,�given�the�Aplix�Group's�sector�of�activity�(manufacturer�of�hook�and

loop�fasteners)�and�the�analysis�of�our�CSR�issues,�we�have�excluded�the�following�information:�actions�to�promote

physical� activity� and� sports,� the� fight�against� food� insecurity,� respect� for�animal�welfare�and� responsible,� fair� and

sustainable�food.

The�reporting�protocol

The� information� contained� in� the� Extra-Financial� Performance� Statement,� on� the� website� and� in� the� Group's

management�report,�has�been�prepared�on�the�basis�of�contributions�from�the�internal�network�of�correspondents,

and� from� an� internal� reporting� tool,� allowing� the� collection� of� steering� indicators� corresponding� to� the� various

actions.� All� of� this� is� done� under� the� coordination� of� a� DPEF� Committee� (Chairman� and� Chief� Executive� Officer,

Human� Resources� Director,� Chief� Operating� Officer� and� Group� Chief� Financial� Officer,� Director� of� Advanced

Research)�and�a�DPEF�working�group�(CSR�Coordinator,�Health,�and�Safety�Manager�France).

Reporting�periods

The� figures� are� calculated� for� the� period� from� January� 1,� 2022,� to� December� 31,� 2022� (12� months),� with� data

closed�on�December�31,�2022.

Data�collection

The� following� methods� are� used� to� collect� data� for� the� defined� scope:� for� social,� environmental,� business,� and

corporate� sponsorship� data,� most� quantitative� indicators� are� collected� by� each� Group� entity� via� collectors� (the

Human�Resources�Managers�at�each�site)�who�enter� the�data�within� their� subsidiary�and�transmit� it� to� the�central

administrators� (France� CSR� Department),� who� carry� out� the� final� checks� before� consolidation.� The� other� data,

mainly�qualitative,� is� collected�directly� from� the� relevant�departments� (Purchasing,� Finance,�Human�Resources)�by

the�Group's�DPEF�working�group.

METHODOLOGY NOTE
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The�indicators

An�e-mail�communication�was�sent�to�all�contributors�at�the�launch�of�the�collection�campaigns,�including

the�campaign�calendar�and�a�protocol�for�each�indicator�domain,�which�reminded�them�of�the�definitions

and� application� criteria� for� indicator.� The� 2022� indicators� were� chosen� to� meet� the� list� of� information

required�by�the�"Grenelle�II"�law�(in�accordance�with�Article�L.�225-102-1�of�the�French�Commercial�Code)

and�Decree�no.2017-1265�of�August�9,�2017,� issued�for� the�application�of�Ordinance�No.�2017-1180�of

July�19,�20172017-�on�the�publication�of�non-financial�information�by�certain�large�companies�and�certain

group�of�companies.�

However,� for� some� of� them,� which� are� difficult� to� recognize� in� a� uniform� way� worldwide,� due� to� the

different� regulatory�obligations�of� each� country� in� terms�of� sustainable�development,� the� scope�of�Aplix

SA�has�been�chosen.

Methodological�limits�of�indicators

Environmental,�social�and�societal�indicators�may�have�methodological�limitations�due�to:

-�the�non-harmonization�of�definitions,�national/international�legislation,�and�local�practices

-�the�availability�of�certain�data�on�a�limited�scope

-�the�progressive� implementation�of�our� internal�reporting�protocol�covering�the�collection,�consolidation

and�control�of�indicators.

The� key� performance� indicators� presented� in� this� document� are� subject� to� change� depending� on� the

action�plan�to�be�implemented�as�part�of�the�Group's�CSR�strategy�in�the�short�and�medium�term.

While�the�international�benchmark�has�guided�the�construction�of�this�report,�it�is�essentially�based�on�the

parent� company's� approach� as� the� pilot� company� and� is� increasingly� integrating� consolidated� indicators

for�the�entire�scope�of�the�Group.

Please�note�that�the�waste�indicators�of�our�site�in�China�is�displayed�on�a�temporal�basis�of�8�months�of

calendar�months.
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FIBI�SA�Independent�Third�Party�Organization�(ITO)�Report�on�the�verification�of�the�social,�environmental

and�societal� information�contained�in�the�Management�Report�Year�ended�December�31,�2022�To�the

General�Meeting,In�our�capacity�as�an�independent�third�party�organization�("Third�Party"),�accredited�by

the� COFRAC� under� number� 3-1877� (the� scope� of� which� is� available� on� www.cofrac.� fr),� we� have

performed�procedures� to�provide�a� reasoned�opinion�expressing�a�moderate� level�of�assurance�on� the

historical�information�(observed�or�extrapolated)�of�the�Non-Financial�Performance�Statement,�prepared

in�accordance�with�the�procedures�of�the�entity�(hereinafter�the�"Reporting�Criteria"),�for�the�year�ended

December�31,�2022� (hereinafter� the� "Information"�and� the� "Statement"� respectively),�presented� in� the

management�report� in�accordance�with�the� legal�and�regulatory�provisions�of�Articles�L.�225-102-1,�R.

225-105� and�R.� 225-105-1� of� the� French�Commercial� Code.� Conclusion� Based� on� the� procedures�we

performed,� as� described� in� the� "Nature� and� Scope� of� our�Work"� section,� and� on� the� information�we

obtained,�nothing�has�come�to�our�attention�that�causes�us�to�believe�that�the�non-financial�performance

statement� is� not� in� compliance� with� the� applicable� regulations� and� that� the� Information,� taken� as� a

whole,�is�presented�fairly�in�accordance�with�the�Standards.

Groupe Y resume translation

Comments�Without� calling� into� question� the� conclusion� expressed� above� and� in� accordance�with� the

provisions�of�Article�A.�225-3�of�the�French�Commercial�Code,�we�make�the�following�comments:�-With

regard�to�the�compliance�of�the�Declaration,�it�is�expected�that�each�sustainable�development�risk/issue

be�broken�down�into�a�policy,�actions�and�results.� In�this�context,�certain�policies�could�be�more�clearly

identified�and�supported,�particularly�in�the�areas�of�waste,�resource�management�(energy)�and�societal

initiatives.�The�themes�of�eco-design,�innovation�and�responsible�purchasing�have�been�identified�as�real

levers� for�non-financial�performance.�Consequently,� it�would�be�appropriate� to� illustrate� these� themes

with� quantitative� indicators� (key� performance� indicators� or�monitoring� indicators);-The�majority� of� the

key�performance�indicators�are�calculated�at�the�Group�level,�which�allows�the�reader�of�the�Statement�to

obtain� a� global� vision.� Similarly,� the� actions� presented�may� be�more� focused� on� foreign� subsidiaries.�

� Preparation� of� the� Non-Financial� Performance� Statement� The� absence� of� a� generally� accepted� and

commonly� used� reference� framework� or� established� practices� on� which� to� base� the� assessment� and

measurement� of� the� Information� allows� for� the� use� of� different,� but� acceptable,� measurement

techniques�that�may�affect�comparability�between�entities�and�over�time.�

Accordingly,� the� Information� should� be� read� and� understood�with� reference� to� the� Reporting� Criteria

whose�material� elements� are� presented� in� the� Statement.� � Limitations� inherent� in� the� preparation� of

information� Information�may� be� subject� to� uncertainty� inherent� in� the� state� of� scientific� or� economic

knowledge� and� in� the� quality� of� external� data� used.� Certain� information� is� sensitive� to� the

methodological� choices,� assumptions� and/or� estimates� made� in� preparing� it� and� presented� in� the

Statement.� � Responsibility� of� the� entity� It� is� the� responsibility� of� the� Executive� Board:� -To� select� or

establish� appropriate� criteria� for� the� preparation� of� the� Information;� -To� prepare� a� Statement� in

accordance� with� legal� and� regulatory� provisions,� including� a� presentation� of� the� business� model,� a

description�of� the�main�non-financial� risks,� a�presentation�of� the�policies� applied�with� regard� to� these

risks� as� well� as� the� results� of� these� policies,� including� key� performance� indicators� and� moreover� the

information�provided�for�in�Article�8�of�the�Regulation�(EU)�2020/852�(green�taxonomy)�;�-As�well�as�to

implement�the�internal�control�that�it�considers�necessary�for�the�preparation�of�information�that�is�free

from�material�misstatement,�whether�due�to�fraud�or�error.

Means� and� resources�Our�work�mobilized� the� skills� of� 4� people� and� took� place� during� the�month� of

March�2023�over�a�total�intervention�time�of�about�2�weeks.��



To�assist�us�in�our�work,�we�called�on�our�specialists�in�sustainable�development�and�social�responsibility.�

� We� conducted� ten� interviews� with� the� persons� responsible� for� the� preparation� of� the� Declaration,

representing� in�particular� the�Human�Resources�Department,� the�Quality�and�Sourcing�Department,� the

Technical�and�Risk�Department�and�the�Projects�and�Transformation�Department.�

Nature� and� scope� of� our� work�We� planned� and� performed� our� work� taking� into� account� the� risk� of

material�misstatement� of� the� Information.� �We� believe� that� the� procedures�we� have� performed� in� the

exercise�of�our�professional�judgment�enable�us�to�provide�a�moderate�level�of�assurance:���-we�reviewed

all� the� entities� included� in� the� scope� of� consolidation� and� the� description� of� the�main� social� risks;� -we

assessed� the� appropriateness� of� the� Reporting� Criteria� with� regard� to� its� relevance,� completeness,

reliability,� neutrality� and� understandability,� taking� into� account,�where� applicable,� best� practices� in� the

industry;� -we� verified� that� the� Statement� covers� each� category� of� information� required�by�ArticleL.�We

have�verified�that�the�Declaration�covers�each�category�of�information�provided�for�in�III�of�Article�L.�225-

102-1� concerning� social� and� environmental�matters.�We�have� verified� that� the� Statement� presents� the

information� required� by� II� of� Article� R.� 225-105�when� it� is� relevant� to� the� principal� risks� and� includes,

where� appropriate,� an� explanation� of� the� reasons� for� the� absence� of� the� information� required� by� the

second�paragraph�of�III�of�Article�L.�225-102-1�We�have�verified�that�the�Statement�presents�the�business

model� and�a�description�of� the�principal� risks�of� all� the�entities� included� in� the� scope�of� consolidation,

including,�where� relevant� and�proportionate,� the� risks� created�by� its�business� relationships,�products�or

services,�as�well�as�the�policies,�actions�and�results,�including�key�performance�indicators,�relating�to�the

principal�risks;

-We� consulted� documentary� sources� and� conducted� interviews� in� order� to:� o� assess� the� selection� and

validation� process� for� the�main� risks� and� the� consistency� of� the� results,� including� the� key� performance

indicators�used,�with�respect�to�the�main�risks�and�policies�presented,�and�o�corroborate�the�qualitative

information� (actions�and� results)� that�we�considered�most� important,�presented� in�Appendix�1.�For� the

risks�relating�to�climate�change�and�the�quality�of�products/services�and�customer�relations,�our�work�was

carried�out�at�the�level�of�the�consolidating�entity;�for�the�other�risks,�work�was�carried�out�at�the�level�of

the� consolidating� entity� and� in� a� selection� of� entities� specified� in� Appendix� 1� We� have� reviewed� the

internal� control� and� risk� management� procedures� implemented� by� the� entity� and� have� assessed� the

collection� process� aimed� at� ensuring� the� completeness� and� fairness� of� the� Information;-For� the� key

performance�indicators�and�other�quantitative�results�that�we�considered�the�most�important�presented�in

Appendix�1,�we�have�implemented�:�

o� analytical� procedures� consisting� of� verifying� the� correct� consolidation� of� the� data� collected� and� the

consistency�of�changes�in�the�data;

o� tests� of� details� based� on� surveys� or� other� means� of� selection,� consisting� of� verifying� the� correct

application�of�definitions�and�procedures�and�reconciling�the�data�with�supporting�documents.�

The� procedures� performed� as� part� of� a�moderate� assurance� engagement� are� less� extensive� than� those

required� for� a� reasonable� assurance� engagement� performed� in� accordance� with� the� professional

standards�of�the�Compagnie�Nationale�des�Commissaires�aux�Comptes;�a�higher�level�of�assurance�would

have�required�more�extensive�verification�work.
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